How can we make
Unconscious Bias
workshops more

effective?



We've been very interested in the space of
diversity and inclusion for a while now;
specificallyin the area of Unconscious Bias.
Over the last 5 years, we've experimented
with different versions of this workshop and
there’s so much learning that we have had.
Here are 5 questions that you could ask
yourself to strengthen the effectiveness of the
interventionsyou are running in your
organisation.
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Q1. Are you helping participants recognise the universality of
unconscious bias ?




Q2. Are you using the right mix of
head and heart?
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Unconscious Bias workshops can sometimes
feel uncomfortably like Moral Science classes

in school did.

Purely focusing on why reducing biasis the
“right” thing to do is not enough; it’s
importantto invite participantsto also reflect
; ' = - ' on the value of inclusion for the organisation
Q3. Are you focusing enough on the value of reducing bias? , , _ ,
and business...in terms of innovation;

business results and customer relationships.




Q4. Are you working with the context of
your organistion?

B




Q5. Do you have enough invitations into action?
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To know about our fascination with

Alice in Wonderland or to know more
about the work we do on reducing
Unconscious Bias, do visit

www.navgati.in or write to
deepa@navgati.in



http://www.navgati.in/

